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	Title of Meeting:
	NRW Board Meeting (Business)
  


	Date of Meeting:
	26 January 2017
	Venue
	NRW Maes y Ffynnon Office, Bangor

	Board 

Members:
	Dr Madeleine Havard (Deputy Chair - Acting Chair of meeting)

Sir Paul Williams (Chair of People and Remuneration Committee PaRC)

Andy Middleton (Chair of Protected Areas Committee, PAC)
Dr Ruth Hall

Dr Elizabeth Haywood

Karen Balmer

Howard Davies

Zoë Henderson

Chris Blake

Dr Emyr Roberts (Chief Executive)


	Executive Team in attendance:
	Tim Jones, Executive Director, Operations North and Mid 

Gareth O’Shea, Executive Director, Operations South

Ashleigh Dunn, Executive Director, Organisational Development and People Management (ODPM)

Catherine Smith, Director for Customer Care, Communications and 

Information

Ceri Davies, Executive Director of Evidence, Policy and Permitting 

Niall Reynolds, Transformation Portfolio Director

Kevin Ingram, Executive Director for Finance and Corporate Services



	Other attendees:
	Sian Williams, Head of Operations for North Wales – Item 1

Sarah Williams, Principal Advisor on Natural Resources and Ecosystems Programme – Item 4

Russell De’Ath, Senior Advisor on Natural Resource Management Programme – Item 4

Howard Davies, Head of Corporate Planning and Performance – Item 5

Sue Ginley, Planning Improvement Manager – Item 5

Mark Hughes, Performance Manager – Item 5



	Secretariat:
	Geralene Mills

Cassandra Hamblett


Item   1 Standard Board Business
1. The Acting Chair welcomed the Board Members and the Executive Team to the meeting, as well as acknowledging a number of public attendees.
2. Apologies for absence were noted from Diane McCrea and Nigel Reader who had submitted written comments. 
Declarations of Interest 
3. There were no new declarations of interest made.  

Presentation on SMNR approach in Newborough 
4. Tim Jones introduced Sian Williams to the Board to give an introduction to sustainable management of natural resources delivery at the Newborough Warren and Ynys Llanddwyn National Nature Reserve.
5. The presentation highlighted the history of the site, the environmental and biodiversity challenges, and its personal and cultural importance to the local community.   NRW is working with partners and local people to achieve balance of varied purposes on the nature reserve.  These range from commercial forestry, resilient ecosystems, tourism and local community usage. The site also has a high and growing reputation, helped by the media, which is increasing both attention and visitor numbers.  This brings a range of benefits, opportunities and risks which need careful management. 
6. Sian explained how through engaging with partners, particularly through the local Public Service Board, NRW has the opportunity to fully utilise the site to work towards shared well–being goals and objectives such as tackling childhood obesity. 
7. A video of the Newborough nature reserve ‘A way forward in a changed environment’ was played during the meeting. 
8. The Acting Chair thanked Sian for a very engaging and thought provoking presentation, which highlighted the importance and potential for new ways of working. 
Item 2 Minutes and Matters Arising
9. The minutes of the September meeting were formally ratified with minor amendments.  Page 7, point 47 - the Board Health and Safety Champion was confirmed as Karen Balmer. 
Action Log 

10. Action 1 – briefing on Paid Ecosystem Services to be scheduled for a future meeting, Secretariat to note on the forward look. 
11. Action 8 - requesting Board Members to update the Board Secretariat diary on Outlook with any events or activities they undertake on behalf of NRW.  The Acting Chair confirmed that a written report will be presented at future Board Meetings, based on this diary, in order to record and review activities undertaken by Board Members on behalf of NRW. 
12. Action 5 -Noted as discharged. 
ACTION POINT – Board Secretariat to reissue guidance to Board Members on completing calendars and the process to follow prior to attending events on behalf NRW. 
ACTION POINT - Board Secretariat to prepare Board Members’ events and activities report for future Board meetings.

Committees, Minutes and Matters Arising
People and Remuneration Committee

13. The PaRC Chair, Sir Paul Williams drew the Board’s attention to the Pension Sub-Group which met on the 18th January. The purpose of the meeting was to review the draft results of the valuation of the EA pension fund of which 50% of NRW staff are members. The valuation sets the NRW employer contribution rate for the next three years. Kevin Ingram continues to work with the scheme actuaries in order to finalise a proposal to be considered by PaRC. The next PaRC meeting is scheduled for 10th February to review an update from the Job Evaluation scheme.
Audit and Risk Assurance Committee
14. On behalf of the Chair of Audit and Risk Assurance Committee (ARAC), Karen Balmer updated the Board. ARAC minutes from December have not been finalised and will be circulated at the next Board meeting. The next ARAC meeting is scheduled for 2nd March and will focus on incident management and business continuity. Due to a change in the date Ruth Hall has confirmed non-attendance at the next ARAC meeting, Board Members, were asked to check and confirm availability to attend to ensure four Board Members are in attendance if possible. 
ACTION POINT – Secretariat to contact Board Members seeking a volunteer to attend and subsequently follow up with volunteers – either Zoe Henderson or Andy Middleton to attend the next ARAC meeting in March. 
15. Flood Risk Management Wales Committee (FRMW) – no meeting held as Committee is waiting to be formally disbanded with the creation of a new Committee by Welsh Government. 
16. The newly constituted NRW Flood Risk Management Advisory Group (FRMAG) chaired by Madeleine Havard met on 4th January. The new Terms of Responsibility and minutes were received and ratified by the Board. The Board noted the Advisory Group recommendations: for approval of the Capital Programme, as previously approved by FRMW; and on the Internal Drainage District’s (IDDs) rates and special levies, the details to be presented in the finance paper on the agenda (Item 6). 

17. The Protected Areas Committee (PAC) – no meeting had been held since the last Board, but information circulated to the Board relating to sites designated was noted. The next meeting of PAC is scheduled to be held in June. 
18. It was agreed that a more detailed look at Protected Areas should be brought back to Board at a future date (date to be confirmed)
ACTION POINT – Secretariat to note on Board Forward Look, presentation to be led
by Tim Jones, meeting date to be confirmed. 
Item 3. Wellbeing, Health and Safety Update
19. Ashleigh Dunn provided a Wellbeing, Health and Safety update, highlighting a number of issues from the report as follows: 
a) There has been an 11% increase in reported sickness, attributed to seasonal respiratory issues and a focus on increased reporting on the MyNRW system. 
b) An additional Hand and Arm Vibration Syndrome (HAVS) case confirmed, making a total of 9 reportable cases. 
c) A task and finish group continues to ensure compliance with construction design regulations throughout the NRW estate
d) Comprehensive suite of risk assessments for all NRW work activities is now in place for NRW activities, removing all legacy assessments, and is available to staff on the Intranet. 
e) A project has commenced in order to implement new Lone Working technology involving modern and integrated mobile phone and GPS systems with a single point of contact for managing and tracking lone workers.  This will be a more efficient and effective system to be delivered by autumn 2017. 
f) A report has been commissioned to review driving incidents; an update to be provided at the March Board meeting. 
20. The Board noted the report presented and highlighted a need for continuous monitoring of sick absence. 
Item 4. Progress on development of Area Statements (NRW B B 5.17)
21. Gareth O’Shea introduced the presentation on Area Statements, reminding the Board that their development was one of the key NRW Roadmap milestones for 2017–18.  He also outlined the linkages to NRW’s Well-being Objectives and Statement which will underpin the work of the whole organisation.

22. Sarah Williams and Russell De’Ath explained how the Area Statements will become operational plans, underpinning NRW work and taking the organisation forward. Next steps include a workshop planned for 2nd and 3rd March that will bring together NFU, FUW and CLA for a ‘lock in’ workshop to discuss potential new ways of working together to improve commercial, environmental and social benefits for all stakeholders.  Development of the Area Statement approach started during 2016 providing NRW with a framework for a more geographically based delivery for which flexible, bespoke statements will be developed. 

23. The Board were shown a film highlighting the ongoing, extensive stakeholder engagement underway to develop Area Statements. 
24. The Board formally endorsed the proposed way forward for the production of Area Statements.  The Acting Chair thanked the team for their hard work. 
Item 5 – Performance Framework – NRW B B 6.17
25. The Chief Executive provided an overall performance update to the Board via a presentation, noting the following key points

a) NRW was implementing the requirements of the Welsh Government’s (WG) 2016-17 Remit Letter to NRW.  This set out the priorities for the year based on the new legislative context of the Well-being of Future Generations (Wales) Act 2015 (WFG), and the Environment Act 2016.  
b) St Asaph Flood Defence – the phase 1 construction scheme to improve flood protection for more than 400 properties in St Asaph commenced in October 2016.  Phase 2 of the scheme will commence January 2017 to provide improved and enhanced defences in the city and other locations, benefiting a wider area.

c) NRW has signed a Memorandum of Understanding with Network Rail to work together on flood risk management and other environmental improvements.  

d) New Bike Trail at Bwlch Nant yr Arian – A new mountain bike skills track is being constructed at the site following the removal of trees on the site three years ago in order to reduce the spread of P. ramorum.  The site has seen replanting of 12,000 trees from a wide range of species. 
e) NRW has confirmed the notification of Dinas Bran as a Site of Special Scientific Interest (SSSI) due to the young marine rocks of the Silurian Period known in North Wales (dating from 443-416 million years ago) and holds nationally important acid and calcicolous grasslands and vascular plants. The site was first notified in 1957 and was formally re-notified in April 2016; it has recently been confirmed following the successful negotiation of a five year management plan.  

Good Knowledge Theme 

26.  Ceri Davies provided an update from the theme, noting: 
a) Evidence strategy action plan- annual report on the progress of the plan will be published in March 2017.  It was noted that all objectives and target deliverables will be met, considerable progress has been made with the evidence based approach in NRW.
b) Area Statements – following on from the earlier presentation, NRW continues to develop co-productively an approach to the preparation of Area Statements; the “how to” guide will be finalised before the end of January 2017 and published on the Internet. 
c) Environmental data - 112 open datasets are now available on the WG portal Lle and via Sharefile.  NRW continues to develop its environmental data archive which is currently amber - all legacy water quality, freshwater ecology and fish data has been migrated into the production version of WISKI, subject to a minor delay of a month. 
d) Healthy Hillsides – a collaborative project which emerged from the Rhondda Trail which won the Sustainable Public Service Award at the Sustain Wales Awards 2016.
e) FEWS Forecasting System – the NRW new Flood forecasting system went live on 14th December replacing the legacy EA system which had been in place since vesting day.  This is new innovative cloud based system providing more flexibility and cost efficiency, and is attracting worldwide interest.  
Good for Environment Theme 

27. Tim Jones provided an update from the theme, noting: 
a) NRW baseline carbon impact – this has been calculated, identifying key sources of carbon emissions and the most significant habitats for capturing carbon on the NRW managed estate.
b) ISO 14001: 2015 – Following external audit NRW has now attained certification for environmental standards, NRW is also on course to meet its annual 5% carbon reduction target.
c) Marine, Terrestrial and Freshwater (currently red) – remains unfavourable at 26% against a target in the Wales Environment Strategy of 95%.  This is an NRW and Wales target, with NRW placing significant resource to the NRW programme of prioritised actions for special sites.

d) Incident at Nantycaws – a major pollution incident involving around 140,000 litres of kerosene leaked from a pipeline in Carmarthen. NRW has been leading the response management and the investigation into the cause of the leak is ongoing with routine monitoring of the site by NRW officers.

e) Incident at River Teifi – NRW continues to investigate the source of the pollution working closely with Ceredigion County Council.  1,000 fish were killed including salmon and sea trout, with 5 miles of the river affected.  NRW have been commended by a local councillor for the swift response to the incident .
Good for People

28. Gareth O’Shea provided an update from the theme, noting: 
a) Completion of Flood Schemes – NRW have completed work on Flood Schemes at Risca, Isca Road, Caerleon and Tabbs Gout with work continuing in St Asaph, Crindau, Pontarddulais and Roath. 
b) Asset Management – NRW falls just below target for its maintenance of Flood and Coastal assets at 97.8% against a target of 99%.  The Board noted the requirement of a further 41 assets to be repaired in order to meet the 99% target. 
c) New Incident Classification Scheme - NRW is due to launch its new classification scheme by 1st April 2017.  The Board noted the training and embedding work required prior to launch as well as a need for external engagement.
d) Port Talbot Air Quality – NRW noted that this was the lowest air quality recorded in 8 years, which had resulted in a reduction in complaints from the surrounding community.  

Good for Business

29. Tim Jones provided an update from the theme, noting: 
a) Timber sales –performing to budget expectation. 
b) Planning consultation – NRW has responded to 94% of planning consultations to time, ahead of the 90% target.
c) Annual enterprise income – on profile to achieve annual enterprise income target of £25m, with £15.1m received to the end of November 2016.
d) Wales Green Energy Awards - entered and achieved the “Best Use of Renewable Energy in the Public Sector” award for wind energy programmes including for the Pen y Cymoedd Project.
Good for Organisation

30. Kevin Ingram provided an update from the theme, noting: 
a) Well-being Objectives and Statement – following engagement with staff and external stakeholders, NRW is on target to deliver by 31 March 2017.
b) 3 Lost Time Incidents reported – NRW has investigated the causes and identified learning to prevent reoccurrence.
c) Maes y Ffynnon office move – the NRW accommodation rationalisation project has completed the consolidation of two offices onto a single site in Bangor, expecting to save £140,000 per year and also expected to help foster NRW culture in Bangor. 
d) The Chief Executive drew attention to the work of the North West recreation team who have maintained high standards of visitor experience for their 720,000+ visitors bringing in £600K worth of direct income from fees to NRW.
e) Website improvements – the NRW website position on the Government accessibility index has moved from position 185th to 1st position in the last 12 months.  Members of the communications team have been developing a strong online platform for digital services that all customers can access.  
31. Board Members provided feedback, noting that the dashboard for 2017/18 is under development by the team.  It was asked that all the measures are fit for purpose, SMART and reflect requirements from the new legislation that NRW is responsible for delivering against.   The Board recommended reviewing the resource allocations and wider opportunities for delivery where measures are currently red or amber.  The Board welcomed presentations at the Board Meetings that helped to develop the understanding and knowledge of the excellent achievements that staff in NRW have made.  

32. The Acting Chair noted the importance of Board scrutiny of performance, and having the correct indicators to enable this.  The Board Members were reminded that the current dashboard reflected progress presented against the current Corporate and Business Plans, and an open invitation was given to Board Members to join the Sub Group currently working to develop the next Corporate Plan, Business Plan and dashboard performance measures.  

Item 6 Finance Update Report - FY 2016/17 (NRW B B 7.17) 

33. Kevin Ingram presented the paper to the Board noting the key points for consideration, including the current year financial position, and need for IDD rates and special levies approval, as recommended by the NRW Flood Risk Management Advisory Group.

34. The financial perspective of the current year to December 2016 is tracking slightly below forecast which is positive;  end of year positions are being currently worked on as per usual cycle of reporting. 
35. The Board noted the five special payments providing compensation for changes to water abstraction licenses which had been approved by Welsh Government.  
36. The Board were asked to approve the Internal Drainage District charges as approved by the Flood Risk Management Advisory Group.  

37. The Board approved the paper, including the proposed IDD charges for 2017-18, and expressed thanks to the Executive Team and staff for their work on budget monitoring. 
Item 7 Dee Conservancy Update (NRW B B 8.17) 

38. Tim Jones presented an update on the responsibilities NRW have for the safety of navigation for the Dee Estuary, confirming that he is the Duty Officer for the Navigation Authority. The importance of the Dee estuary for industry, wildlife and recreation was highlighted. The Board noted the longstanding request to the UK Government to update the Dee Conservancy Act 1889 through the Dee Conservancy Harbour Revision Order.  Once the revision is signed off and implemented this will generate work for NRW around the development of a new charging and permit scheme, alongside new systems of work. The Board requested that further discussions be held with WG and the Wales Office to help expedite the proposed Harbour Revision Order.   
ACTION POINT – Chief Executive to consider ways to expedite the proposed
Harbour Revision Order. 
39. Ongoing issues impacting on the estuary and NRW work were highlighted to the Board including: ageing Victorian sea walls, obsolete jetties and the abandoned Duke of Lancaster ship which grounded near Greenfield in 1979. 
40. The Board noted that Karen Balmer has agreed to support Tim Jones and provide the Board with an overview of NRW’s role and remit on the Dee. 
Item 8 Welsh Language Update (NRW B B 9.17)

41. Ashleigh Dunn welcomed Lyn Williams to the meeting to give a short presentation updating the Board on the new Welsh Language Standards.

42. The Standards came into force on 25th January 2017, there are 160 in total which are supported by internal policy and guidance for staff.  Work has been done and continues to raise the profile of the Standards across the organisation.  There is an ongoing assessment of Welsh language competency of staff as part of our work to ensure that NRW can provide a fully bilingual service. 
43. The Acting Chair thanked Lyn Williams for her presentation and the team involved in promoting the importance of the language within the organisation.  The Acting Chair re-emphasised the help and support available to Board Members interested in developing their Welsh language skills alongside staff. 
Item 9 Chair’s Report (NRW B B 10.17)
44.  The Chair’s report discussed and noted.

Item 10 Chief Executive Report (NRW B B 11.17)

45.  The Chief Executive report was noted.

46.  Ceri Davies reported that a team of staff are currently working with partners to develop an understanding of the implications of Brexit for NRW and our role in Wales. This has involved a range of activity to date including attendance at a number of Welsh Government Cabinet Secretary roundtable events with the Chair.
Item 11 Any other business 

47.  The Acting Chair confirmed that the next Board meeting will have a written report on Board Member activity.  The following verbal updates on Board Member activities was provided.
48. Zoe Henderson who currently sits on the Land Management Forum, has been asked to Chair a sub-group looking at agricultural pollution. 
49. Howard Davies is involved with the Future Landscape of Wales Review, which is chaired by Lord Dafydd Ellis Thomas, and will next meet on 15th March.  

50. The Acting Chair represented NRW at a recent meeting of Public Service Body Chairs in Wales discussing equality and diversity in Board membership, and had also attended a Brexit roundtable event with Ceri Davies.  

Meeting close 

51. The Acting Chair closed the meeting by thanking the Executive Team, Secretariat, Bangor office staff and others who had supported the arrangements for the Board meeting. 

Public questions

After the close of the formal Board meeting the Acting Chair invited observations, comments and questions from the public attendees. The attendees confirmed how useful it had been to attend the meeting and several specific questions were asked. These questions, along with the responses are shown in Annex 1.

Annex 1 - Public Questions:

Roger Cooper – requested a further level of detail for public scrutiny on the annual accounts, with more information on sources of income and expenditure, especially around the NRW estate.
Kevin Ingram explained that work was currently underway to develop trading accounts on commercial activities, which would be incorporated into the public reporting.

Kate Gibbs from the North Wales Wildlife Trust asked about the status of SSSIs, and asked are the nature reserves safe for the future with sufficient resources from NRW to manage them as well as private sites?

The Acting Chair noted the concern raised and confirmed that a deeper discussion about Protected Areas would be held at a future Board meeting. 
Tim Jones made reference to the current obligations on section 15 management agreements and budget commitments linked to the Glastir schemes offered by Welsh Government. 
Ceri Davies reinforced the work required under the Environment Act 2016, highlighting the biodiversity duty on all parts of the public sector. Public sector organisations are looking at ways of connecting to other bodies to help deliver similar goals.  


Trevor Jones highlighted his support to the Board on marine work and expressed his pleasure that marine issues are to be included in the area statements. 
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